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The Town of Taycheedah participated in a SWOT exercise as 
part of the Kick-Off meeting held November 15, 2006 at Town 
Hall. Approximately 87 people attended the event. A SWOT is a 
planning exercise used to get communities thinking about:   
 
�  where they have been; 
�  where they are; 
�  where they want to be in the future; and, 
�  how they want to get there. 
 
The objective of the exercise was to find out how residents, 
business owners, and appointed and elected officials viewed 
various aspects of the Town. This could include their feelings on 
physical things such as roads, utilities, etc., and “quality of life” 
issues. At the meeting, each participant was asked to list the 
Town’s strengths, weaknesses, opportunities, and threats 
(SWOT). Each person could write as many items as he/she 
wished under each category. Residents were then provided an 
opportunity to share their ideas as part of the meeting facilitated 
by OMNNI Associates. The tables to follow summarize the 
responses. Kick-Off Meeting 

November 15, 2006 
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�  Reasonable real estate prices 
�  Pride in homes 
�  Location 
�  Local Government 
�  Unincorporated 
�  Moderate / reasonable taxes 
�  Peace and quiet 
�  Walking / biking trails 
�  Character 
�  Strong religious backbone / Church 
�  Sanitary districts / city sewer 
�  Recreational opportunities 
�  Local services 
�  Wildlife 
�  Kiekhaefer Park / Roosevelt Park 
�  Good place to raise children 
�  Athletic field 
�  Green space 
�  No superstores 
�  Clean air & water 
�  Easy access to other areas 
�  Sunsets 
�  Work ethic 
�  Hwy 151 Bypass 
�  Lake Winnebago 
�  Excellent road system and road crews 
�  Undeveloped land 
�  Great school system 
�  Rural environment / quiet setting 
�  Rolling topography with a mix of agricultural and forest land 
�  Sweeping views of the Lake 
�  Town Board 
�  Honest, hard working, friendly people 
�  Low crime 
�  Distance from major industry and services 
�  Good Town organizations 
�  Proximity to Fond du Lac, Sheboygan 
�  People of the Town are not afraid of change 
�  St. Peter recreational area 
�  Public access to the Lake 
�  Lot sizes have been set so to keep a rural setting 
�  Attractive, well-maintained housing�
�  A Town with a vision�
�  Code enforcement for Lakeshore development�
�
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�  Hooked to Fond du Lac sewer system 
�  Too many subdivisions 
�  Uncontrolled residential growth / no plan for future growth 
�  Lack of commercial business 
�  Shoreline erosion control 
�  Lack of leadership 
�  Large / mega farms and odor from these farms 
�  Lack of senior transportation 
�  Lack of public transportation 
�  Lack of employment opportunities 
�  Lack of low / moderate income housing 
�  Emergency response times 
�  Fire and medical services 
�  Inconsistent enforcement of codes / ordinances 
�  No grocery store 
�  Litter 
�  Decrease in lot sizes 
�  Loss of habitat / woodlands / ledge due to developments 
�  Town Board 
�  Pressure from Developers 
�  Taxes going up 
�  Size 
�  Technology limits (no high-speed Internet in rural areas) 
�  Inability to stop City of Fond du Lac annexation 
�  Ground water contamination / water quality 
�  No designated business areas 
�  Some properties in constant disrepair 
�  Weakness in working with Fond du Lac�
�  Too many deer and turkey�
�  Primarily agricultural property�
�  Possible conversion of rural to residential community in 10-20 years�
�  Poor maintenance of pond sites�
�  DNR draining Lake Winnebago level 
�  Lack of interest in key community issues that relate to long-term health 

of Town 
�  Lack of concentrated business area with a grocery store with easy access 
�  Threat of industrial development, industrial farms, out-of-control 

quarries 
�  Special economic interests controlling Town development 
�  Building large homes that destroy views 
�  Possible construction of an asphalt plant at one of the quarries 
�  Loss of small farms 
�  The Board ignoring comments by Town residents 
�  Encroachment from the City of Fond du Lac 
�  Lack of water retention areas on east side of STH 151 
�  Lack of planning 
�  Too many empty subdivisions 
�  NIMBY individuals (not-in-my-backyard)�
�  Need to identify, develop and train future Town leaders�
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�  Preservation of history 
�  Planned development 
�  New commercial areas / business district 
�  Further development of a walking / hiking trail system 
�  A look-out tower in the Town park 
�  Job creation 
�  Improve road network 
�  Growth potential 
�  Wind energy 
�  Preserve rural look and feel of Taycheedah 
�  Promote Taycheedah as the “Gateway to the Holy land” 
�  Promote recreational opportunities associated with Lake Winnebago 
�  Proximity to the Fox Cities, Milwaukee, and rural areas for hunting and 

fishing 
�  Preservation of the Lakeshore and ledge property (Niagara escarpment) 
�  Conservation Subdivisions 
�  Light commercial by 151 Bypass 
�  Alternative / renewable energy 
�  Public transportation 
�  Economics due to recreational advantages 
�  Geographic location 
�  Controlled growth of quarries 
�  Small business 
�  Opportunity to remain an undeveloped island away from Fond du Lac 
�  Preservation of wildlife areas 
�  Increased variety of services (convenience stores) 
�  Can remain a “bedroom community” 
�  Opportunity to make decisions about land use before it is too late 
�  More multi-cultural rental property 
�  Establish controlled growth areas 
�  Diversity of residents’ viewpoints 
�  Desire of residents to move positively into the future 
 

 
�
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�  Lack of respect for private property / trespassing 
�  Overdevelopment of ledge / tree cutting on ledge 
�  Contamination of Lake Winnebago 
�  Mega farms / runoff from these farms 
�  Speed limits too high on curvy and hilly Town roads (45 mph) 
�  Annexation by Fond du Lac 
�  People being anti-business and anti-industry 
�  Lack of proper water / sewer services 
�  Not honoring the present comprehensive plan 
�  Lack of public transportation 
�  A serious “cannot do” mentality of some citizens that are uninformed 
�  The City of Fond du Lac telling us what to do 
�  Groundwater contamination 
�  Loss of small-town character 
�  Growing population that demands more services that could lead to tax 

increases 
�  Influx of expensive homes that will push out current residents due to 

over-valuing of current homes and tax increases 
�  Too many subdivisions 
�  Over-taxation of ledge and lakefront properties 
�  Housing developments 
�  Urban sprawl / commercial development eating up open spaces 
�  Loss of agricultural land and natural habitat 
�  Government telling us what we can and cannot do with our land 
�  Cellular towers 
�  Parkland could be sold 
�  Growth leading to traffic and commuting issues 
�  Wind farms 
�  Tax levy limits on municipal operations 
�  Zoning changes affecting property values 
�  Low lake levels / weeds in Lake Winnebago 
�  Creating a plan that allows one type of growth (residential) and takes 

away diversity 
�  A lack of compromise in the planning process 
�  Asphalt plant 
�  Uncontrolled growth of quarries 
�  Industrial development 
�  Conversion from an agricultural to a bedroom community 
�  Growing too fast 
�  Poor long-range planning 
�  No industry 
�  TABOR (tax payer bill of rights) 
�  High taxes 
�  Lack of Zoning 
�  Litter 
 
 

 


