Introduction

The Issues and Opportunities Element provides the background information abouiatiearid the overall vision to guide future
development and redevelopment through 2025. Specifically, the Issues and Opportunitezd Eleludes population, household and
employment forecasts, demographic trends, age distributions, education tea@is levels and employment characterisfitss chapter
presents the overall vision for Winneconne, including an assessment of locahstremgtknesses, opportunities and threats (SWOT). ~
community characteristics and general background information that form thedrdbes Issues & Opportunities Element are provided ii
Chapter 3.

Community Survey

In October of 2005, Winneconne distributed a community survey to Village resitlartsthan 260 residents responded to the mailing.
The purpose of the survey was to assess resident satisfaction with Winnecormeratetdtand resident desires and expectations for tl
future. A copy of the results are provided in the appendix. Additional results fromicpeestions are highlighted throughout the Plan 1
illustrate resident opinions and desires related to topics discussed in thetalbapters. Questions aimed at issues related to specific
elements in the Comprehensive Plan (Housing, Transportation, Natural Resdarrase @resented in each of those chapters.

Visioning Process

Rather than solely develop a series of policy statements, in January of 2006 ,ate paltticipated in a visioning process to establish a
framework from which to make future land use decisions. The result of this praesswsgion statement for each of the nine required
plan elements. This process was critical to establish a unified vision for Winnemwhpeovide a direction and focus for the planning
effort.

A three-step process was used to create visions. This process included a ¢p8MV@IT meeting, cognitive mapping, and element visi
development. What follows is a description of the activities and the major issues arntdmapesiidentified through planning process.

SWOT ANALYSIS
! ! " #
: $ ) A SWOT meeting is a planning exercise used to encourage communities to catger
% - Where they have been
_" & ' - Where they are
2 | - Where they want to be in the future
T - How they want to get there
( $ $
) On September 14, 2005, the Winneconne Plan Commission hosted a SWOT exer«
part of the Kick-Off Meeting. The objective of the exercise was to astérbav
residents, business owners, appointed and elected officials, and other local stekehuiuc

“quality of life” issues, among others.
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VILLAGE OF WINNECONNE

COMMUNITY LAND USE SURVEY
Sharing Your Views About the Future

The Village of Winneconne is in the process of developing a Smart Growth
Comprehensive Plan, as required by State law. To ensure that the Village plan
accurately reflects the issues, concerns, and goals of its residents, this survey is being
distributed to every household in the community. Your views regarding Winneconne’s
future are critical to this planning process. A high response rate will insure accurate
results that are representative of the entire community. For this reason, we hope you
will strongly consider taking 10-15 minutes to complete this 35-question survey.

The questions in the survey address issues related to community planning. They are
divided into four main sections, including: 1) you and your residence; 2) your
perspective on the Village of Winneconne; 3) your preferences regarding future
development; and 4) your thoughts on options for implementing community decisions.
There is space available at the end of the survey to include any additional comments
you might have regarding the planning process.

Please answer all questions by completely filling in the circle that corresponds to your
answer. Your responses will help guide the Village of Winneconne Plan Commission as
they develop your Comprehensive Plan. All of your responses will remain
confidential.

Please mail your completed survey to PO Box 659, Winneconne, W1, 54986, or drop it
off at the Winneconne Village Hall. Please return completed survey forms by
Friday, Oct. 14, 2005.

Thank you for helping with this important community initiative!

You AND YOUR RESIDENCE

1 How long have you been a resident of the Village of Winneconne?

O Lessthan 1 year O 16-20 years
O 1-5years O 21-25 years
O 6-10 years O More than 25 years
O 11-15 years O |am not a resident

J
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viewed various aspects of the Village. This included their thoughts on a varisspes$iincluding the natural environment, built environment (roads, utilities, etd.,), a



At the meeting, each participant was asked to write down what he or she thougthtenditiage’s strengths, weaknesses, opportunities and threats. Each peitddistas many items as desired under each category. Next,

professional community planners from OMNNI Associates (the Village'suttams) facilitated a discussion of the individual responses to generate additi@sal ides discussion helped to reveal priorities among the
different strengths, weaknesses, opportunities and threats identified.ofthistideas expressed is provided below. This information served as an action agplatedevelopment.
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OPPORTUNITIES
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Vision Development

To begin to develop vision statements for each of the nine required plan elements, aX¢éisiise evas held on January 11, 2006. During this exercise, participants wera giggksheet that included a series of open-
ended statements to complete. The goal was to complete the sentences toawewtitibas in the Village in 2025. The vision questions included:

Residents of the Village of Winneconne take great pride in...
Recreational opportunities include...
For entertainment and cultural activities...

Commercial development in the Village includes...
Industrial development in the Village includes...
Transportation choices in 2025 include...

The Winneconne Comprehensive Plan was...

Each of the vision questions above is related to a chapter of the Comprehensive PignthBultafting of the various chapters, the responses to each question given difisiginhéeeting were used to develop a vision
for the corresponding plan element. The wall graphic created during the megtiogided at the end of this chapter.
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The visioning activities conducted on January 11, 2006 were actually the second majarg/ebinity completed by the Village of Winneconne. In 2004, Village Stafitieitl a visioning session with elected officials.
This discussion focused on four major topics: growth, people, economic development arsd $@nmieach topic a vision statement and supporting actions/tasks were idenhieatctidns/tasks were put to a schedule with
most activities to be completed within a two-year timeframe. The 2004 visionindgyagerved as a model for the visioning process used in the development of thisuBlaas the outcome of the 2004 visioning process
was a series of tasks with specific due dates, this Plan provides a sec@sno$tatements with target completion dates.

Cognitive Mapping

A cognitive map, or mental map, is a map drawn by a person that geograpbuatiys his or her memories, ideas and thoughts of a particular place. gmteecmaps are based on individual’s preferences and
opinions there are no “right” or “wrong” maps. Cognitive maps are used to delinegtag@c areas of a community people like, dislike, frequently visit, feel patamt, travel through regularly, feel safe, etc.

At the Land Use Mapping Forum held on October 4, 2007 participants were provided two maps kdgleeo¥/Winneconne. On the first map, participants outlined portions of the Village baseirapinion of aesthetic
appeal. The most attractive places were colored in one shade and leasteaitraciother. Participants also identified important local travel routedaimddsidence on this map.

On the second map, participants outlined those areas where they would like to see nevciadimaiustrial development, new residential development, new recreatas) and parks and open spaces in Winneconne in the
year 2025.

These maps were used in the development dftiere Land Use Mapgresented later in this Plan. This approach was helpful in understanding comeonngyns and priorities for the future. More information about this
activity, including composite and majority opinion maps, is provided in the Land Useiiile

Issues & Opportunities Element Vision

Below is the wall graphic created at the visioning session held on January 11, 2006. gaisepnasents the broad interests of Village residents, elected/appoirg@tspfiusiness leaders and property owners. Supporting
visions for each of the required plan elements are provided at the beginning of subsiegjtens. Supporting goals, objectives and program initiatives are édsariBhapter 12 of this Plan.
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